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SUB J : EXIMBANK GUARANTEE FOR SALE OF CONSTRUCTION 
EQUIPMENT TO SOPROG CONSTRUCTION LTD, LAGOS 

REF: STATE 018477 

1. EMBASSY HAS NO POLICY OBJECTION TO SUBJECT TRANSACTION. 
CONSTRUCTION OF HOUSING FOR BLACK ARTS FESTIVAL AND FOR 
SUBSEQUENT OCCUPANCY BY NIGERIANS IS PROJECT DEAR TO FMG'S 
HEART. 

2. HOWEVER NOT SURE WE UNDERSTAND MECHANICS OF PROPOSED 
SOPROG LOAN, ESPECIALLY APPARENTLY DOUBLE GUARANTEE. WE 
OF COURSE ARE FAMILIAR WITH EXIM GUARANTEE OF US 
COMMERCIAL BANK LOAN BUT DO NOT UNDERSTAND WHAT IBWA IS TO 
GUARANTEE OR WHY AND IBWA GUARANTEE IS NECESSARY IN ADDITION 
TO EXIM GUARANTEE. FURTHERMORE, IBWA CONFIRMS THAT IT IS 
OPERATING A CURRENT ACCOUNT FOR SOPROG (NO CREDIT FACILITIES 
YET ESTABLISHED) WHICH HAS BROUGHT INTO NIGERIA IN EXCESS 

OF $800,000 IN OPERATING CAPITAL, BUT BANK SAYS IT HAS NOT 
BEEN APPROACHED RE GUARANTEE MENTIONED REFTEL. EMBASSY AND 
IBWA WOULD APPRECIATE FULLER EXPLANATION OF THE PROPOSED 
GUARANTEE. 

3. ANOTHER PROBLEM CONCERNS FULFILLMENT OF SOPROG'S 
CONTRACT WITH FMG WHICH WE UNDERSTAND CALLS FOR 
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IN NOVEMBER. A RECENT EMBOFF VISIT TO HOUSING SITE 
REVEALED THAT IN CONTRAST TO NUMEROUS OTHER CONTRACTORS 
WHOSE PROJECTS ARE IN VARYING STAGES OF COMPLETION. 

SOPROG HAS ERECTED NO MORE THAN A TEMPORARY BUILDING 
APPARENTLY USED AS AN OFFICE. SOPROG NOW HAS LESS THAN NINE 
MONTHS TO COMPLETE PROJECT AND IF FULL PAYMENT BY FMG IS 
CONTINGENT UPON PROJECT COMPLETION BY TIME OF BLACK ARTS 
FESTIVAL, SOPROG MAY HAVE A PROBLEM. ON OTHER HAND, AND 
IN FAIRNESS TO US FIRM, IT IS NOT UNKNOWN IN WEST AFRICA 
FOR PROJECTS WHICH HAVE BEEN GIVEN UP FOR LOST SOMEHOW TO 
BE COMPLETED ON TIME. SUGGEST THIS ASPECT BE EXPLORED 
WITH COMPANY OFFICIALS IN WASHINGTON. 

REINHARDT 
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